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Accounts Printing Mailroom Post Mailroom Sorting Registration Accounts

paper € 4,44 € 8,04 € 12,48
e-mail € 2,02 €7,68 €9,70
electronic €1,20 €2,27 €3,47
Delta p/e € 3,24 €5,77 €9,01
Delta p/@ € 2,42 €0,36 €2,78
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Business case: Belgium
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« 1 billion invoices/y
 50% b2c, 50% b2b+b2g
 FedGov: 132 FTE/y
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m Decision CMR 13 dec 2012;

- LT: e-Invoicing stimulate, b2g adoption (locomotive)
- ST: pilot

m Content pilot:
- e-invoicing:
- 3 FPSs(Budget, Fedict, Chancellery)
- Several suppliers
- e-scanning: FODFIN

s CoPRIOR reuseat be level ( @

m FedCom:

- connection with mercurius
- invoice approval workflow

m 07/2013: Roadmap Flemish Government :
- 2015: government ready for e-invoice
- 2017: e-invoice is the norm

m Timing: 1/1/2013 — 1/4/2015

fedlcr ‘ © Fedict 2016. All rights reserved | p. 5



Current chain:
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suppliers / service providers @ “

+ Back-ends V.O.

Lessons learned:
It works!

Multiple hurdles:
- the “traditional” approach of onboarding suppliers
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Basic
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sender receiver
broker

Pro’s: flexibility (standards are not constraining)
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Sender Receiver

Service Provider Service Provider
SENDER RECEIVER

Typical of telecom industry (gsm)
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Private company\ Publugeclor institution

.
Customer relationship

Customer relationship
Unknown interface

Unknown interface

\

Roaming agreement

SLA requirements
\ Standardized business processes
Standardized business documents
Standardized transport profiles
Multi level registry infrastructure
Federated trust and certificate validation
Access point Access Point
Offered by Service Provider

Offered by Service Provider

Access Points (AP) take care of the transport
SMPs (+1 central SML) take care of the addresses

PEPPOL Authorities (PA) monitor the application of
the agreements between parties (APs, SMPs)
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m Everyone can send e-invoices to the government

m All departments of the Belgian government become
PEPPOL receivers

m Belgian government becomes PEPPOL Authority (PA)
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Universal: every company can send and receive
invoices via PEPPOL

Support of business-specific requirements (about
contractual clauses,e.g.), focus on transport

PA stimulates adoption of e-Invoicing

Extend to other post-award processes (eg
ordering)
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